Calvert City Golf and Country Club Minutes

August 3, 2025

MEMBERS PRESENT

2025 2026 2027
Bobby Bradley Tammie Smith Andrew Asbridge
Cameron Brown [] Fred Lee Jim Holloway
Jon Howell (] Brett Larimer Joe Scholl
Austin Brown [J Karen Carter Harrison Blankenship

Visitors Present — Lee Childress, Adam Webb, Mary Savage, Samantha Barrett
T. Smith called the meeting to order at 7:00 pm.

MINUTES AND FINANCIAL REPORT
Minutes from June meeting presented by J. Howell.
J. Holloway made a motion to accept, seconded by A. Asbridge; motion carried.
J. Howell presented financials as prepared by A. Webb thru June 2025.
Total income YTD is $699,552 while total expenses YTD were $959,373.
B. Bradley made a motion to accept; seconded H. Blankenship; motion carried.
Estimate of Pool Payment:
January 2026 — 6.99% - $5,000.00 per month -- $60,000.00 per year

MEMBERSHIP

We had seven (7) new application for membership, six (6) cancellations and zero (0) terminations for
the months of June and July.

Ten (10) individuals are on medical leave.

Membership receipts for June $55,359 —July 94,251.

Current membership stands at four hundred and twenty six (426) paying members with a total
membership of four hundred forty three (443) members.

J. Scholl made a motion to accept, seconded by J. Holloway; motion carried.

Pool Memberships : 32 Regular

16 Single
48 Total

GOLF COURSE
Lee Childress reported on:
e Very little rain on course during June and July
* Trees at Range
e  #2 Bunker
e Sod on #1 Fairways
* Need of a Zero turn mower
* Need of a rough mower



PRO SHOP

Rounds are down because of early season weather and rain

2025 Total rounds 9,500 — Member Rounds 7,300

Compared to 2024 Total rounds 12,400 — Member Rounds 10,000

Green Fees and Cart Fees are catching up with the help of the Dam being temporarily closed
Nathan Ballard being banned or blocked from course

HOUSE

Toilet at Swimming Pool fixed
Trash pickup switched from Waste Path to GFL

POOL

See Attachment — Season End report from Karen Carter
Pool construction project is complete
Possible final cost $447,000+/-
Final Invoice from Travis will be $146,000+/-
Letter to Chris Freeland regarding handling of Pool by State Officials

MARKETING

Paducah Sun Reader’s Choice Award
Ad on HS Football schedules are out
Ad on Marina Magazines are out

TOURNAMENTS AND EVENTS

Early Bird Revenue $4,700

Bluegrass Tour Revenue $1,050

Lakeland Revenue $11,000 ($2,000 green fees, $9,000 Gift certificates)
Lady Calvert Revenue $1,500 Gift certificates

Lady Bird Revenue $1,400 Gift certificates

MCHS Boys & Girls Revenue $2,000 green fees

Double Couples Revenue $12,000 ($3,000 green fees, $9,000 Gift certificates)
RULES

Nothing to report.

CART SHEDS
Nothing to report.

J. Holloway made a motion to adjourn
Meeting adjourned at 8:00 PM.
NEXT MEETING is Annual Meeting 09/9/2025 @ 6:00PM.



Attachment

Pool Report

We have 13 guards to cover approximately 200 hours a week. Two guards are at a 5-week governors’
scholarship college program. Two are in a two-week college program. Three are in soccer camp. Two are
in band camp. Four work two jobs. Two just attended church camp. Not to mention doctor
appointments to get sport physicals, senior pictures, orthodontist appointments, vacations with parents,
and the multitude of teenage activities they are in.

We are working some of them 8 hours a day in the hot sun and in my opinion that is unacceptable but
necessary. | have been covering the snack bar 2 to 3 times a week. | recently added Ethan as someone to
stay in Snack Bar when not working in Pro Shop.

Tammie gets the biggest part of our supplies at Sams, but there are items we buy locally, and | run to the
grocery one or two times every week. | run to the bank at least once a week to get change. | am at the
pool almost every day for various but necessary reasons.

Complaints regarding pool tifeguards are an everyday occurrence. Some are legitimate and others simply -
annoying. This is simply a sampling:

*Guards being on their phone while on duty. | am on to them constantly when | am there. | cannot
ban phones as they need phones handy for lightning alerts and to call me and/or Lee when there is
an issue.

*Guards wearing tee shirts over their uniform. They do that to keep from getting sunburned.

*Closing so often for “lightning” when sky is blue. We are required to clear the pool when lightning
is within 12 miles and continue monitoring and closing the pool for 30 minutes after the LAST
strike.

*A Father left 3-, 6-, & 8-year-old while he played golf and was unhappy guards were not watching
them (Tammie addressed the problem with him of leaving children that young at the poot)

*Complaints that we closed the snack bar - we only had two guards available, and they cannot
check people in or sell food while on duty.

*Complaints that the guards were in the water instead of on towers (heat index that day was 105
degrees and | instructed them to stay out of towers.)

*Complaints we closed early — | made them stay in towers that day and two got sick and had to
leave from the heat index of 105.



